D PARTNER FOR YOUR FUTUF

COMPR&EHENSIVE
UsTOMIZED  OLUTIONS

FOR YOUR BUSINESS

OO

www.cbvgroup.net




LIFT UP TOTAL BUSINESS STRATEGY

(D Planning to reinforce long-term success of the business.
) Identifying goals, priorities, and development roadmap.

(3 Establishing and connecting all functions to help optimizing business operations.
@ Driving synchronization and consistency in execution.

\

STRATEGY HOUSE

®
c Purpose - Mission - Vision
©° Corporate Strategy
vy
> Brand purpose - Brand Promise — Brand Architecture — Marketing & Communication
[ ]
[ ]
Customer Product Channel
> Market intelligence R&D, QA/QC Distribution
o Sales Category Management Partnership
b Customer experience Procurement OMNI (Offline, E-Commerce,
E Trade/ Retail Marketing Production Social Commerce...)
v Store operation Supply Chain
|
[ ]
Organization & Talent Processes & Way of working
g’ Culture, Values, Behaviours, Org Design Operational Management Systems
o ] Mindset & Competencies, EX & People cycle Business Protocol (Communication channel,
© -g - Talent Management & Succession Planning Decision Making...)
g_ £ - - .
o)
Digitalization & IT Risk management
[ ]
Source:
Overall Framework: BCG
’ Detailed functional strategy: CBV Group




LIFT UP TOTAL BUSINESS STRATEGY

TOTAL BUSINESS PERFORMANCE CONSULTING SCOPE

8.R&D, QA/QC

1. CORPORATE STRATEGY

- Total Corporate Bisiness Strategy

- Food hygiene system R&D (confectionery, ice
cream, meat, eau sage, diary, fruit wine...)

- Business model
- Growth engines

- Catering system setting & operating

- TPM, Lean Six sigma Production

optimization - automation - innovation

- Safety - Health - Environment
- Operational Performance Excellence

o
\; 7.PRODUCTION
A

- Organization design
- Workforce assessment & planning
- Corporate culture Leadership &
Functional competency

- Employee Engagement & Enablement

202)6. HUMAN CAPITAL

- Talent assessment & development
- Pay philosophy & Reward scheme
- Change management

- Productivity improvement

VARIERTY OF CONSULTING PRACTICES

2. MARKETING

- Digital Marketing

- Sales operation
- Partnership model

- Trade Marketing/ Retail Marketing
- Customer experience journey

3.SALES

- Distribution/Retail system - Sales capability
- New business development

- Customer data platform

- Brand identity, Brand positioning and Brand Architecture
- Integrated Marketing Communication Channel & Performance

- E-Commerce, Social commerce

- Supply chain model
- Demand planning

- Digitalization roadmap

- Infrastructure & Security
- Application development

4. SUPPLY CHAIN

- Data architecture & warehouse

- Production capacity planning
- Warehouse and Delivery system
- Strategic Production portfolio

STRATEGIC PARTNERSHIP

CONSULTING

CBV Group participates

as a strategic partner
to help businesses uplift
their organizations. The

benefit sharing

mechanism that CBV
Group enjoys is based
on the added value of

the business and
business efficiency.

COMPANION
CONSULTING
CBV Group not only
assigns experts to
participate in the
project duration, but
also supports the
monitoring - refining -
building operational

capacity for businesses.

PROJECT-BASED
CONSULTING
Fully implementation
of the 8-step process
in consulting on CBV
Group's management
solutions according to
the Project model.

COACHING & MENTORING

-BASED CONSULTING
CBV Group provides
Coaching & Mentoring
programs, consultants
for specific business
issues, while developing
the professional
capability of the team.

PACKAGED SOLUTION
CONSULTING
For businesses that
want to quickly refer
to and apply Best
practices, CBV Group
provides management
models, tools,
available systems and
guides businesses on
how to choose and

apply.
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DIGITAL

TRANSFORMATION
Core business competencies are the core Digital transformation is the process of
elements that help businesses sustain and applying digital technology to change the
drive growth. These include strategic way a business operates. This includes not
capabilities such as innovation, operational only digitizing existing processes but also
efficiency, and adaptability to the market. creating new business models and
These capabilities are not limited to improving customer experience. Digital
products or services, but also include the transformation can help businesses
ability to build sustainable customer optimize performance, improve
relationships and  expand  markets. competitiveness and create new value.
Successful businesses are often those that Digital transformation is not just a

technical issue but also involves a
change in mindset and culture
across the entire organization.

are able to strongly develop these
internal capabilities to create
their own competitive 4

advantage. GROWTH
People and culture are two ENGI NES

important ~ factors  that

Talent and leadership play a
key role in guiding and

determine the success of any driving a business forward.
business. An organization with a Talent is the individual with
positive  culture and  highly outstanding abilities, skills and
motivated employees will be better able to creative thinking who contributes to the
adapt to changes and challenges. Corporate innovation and  growth of the
culture includes the values, beliefs and organization. Leaders are the ones who
codes of conduct that govern the way guide, motivate and make important
employees work. This directly affects strategic decisions. The combination of a
creativity, work performance and the ability strong leadership team and a talented
to retain talent. Individual and team workforce will help the business achieve its
capabilities, along with promoting solidarity long-term goals and maintain people &
and cooperation, help the organization leadership benchstrengths.

easily achieve its strategic goals.

3. 4.,
PEOPLE & TALENT

CULTURE & LEADERSHIP

03




CORE BUSINESS COMPETENCY

(1 Market Intelligence: Identify growth opportunities and market trends.
(2) Business Strategy: Develop strategies to achieve business goals.
(3 Product Innovation: Improve products/services to increase competitiveness
and create differentiation.
@ Financial Management: Manage capital resources to optimize the use of financial leverage.
(5 Supply Chain Optimization: Optimize the supply chain to improve operational efficiency.
(® New Business Development: Explore new business opportunities through M&A and ecosystem expansion.

SOLUTIONS FROM CBV GROUP

Total Business Performance: providing solutions, focusing on:

© Market analysis, Business Strategy establishment
o Corporate financial management
e Supply chain redesign consulting

SENSOR SYSTEM OF CUSTOMER & MARKET TOWARDS SUPPLY CHAIN IN RETAIL INDUSTRY

Customer Customer Customer
Insights Experience Satisfaction
"""
Plannogram
— g
Analytics -

RFID Assortment '

Al Camera - Planning g

VoC

Forecasting

FFM

M&A CONSULTING:

» Connecting opportunities between buyers and sellers of businesses through a data platform that is
professionally managed and secured business confidentiality according to the standards of Transworld
Business Advisors (TBA), The world's No. 1 enterprise in the field of M&A brokerage with more than 40 years
of global experience.

» Evaluating, analyzing, and consulting on strategic solutions to help businesses increase their internal
strengths as well as values.

» Performing due diligence with the participation of reputable and experienced professional partners to
ensure legitimate benefits for buyers and sellers.

@ Implementation
I’IIII ARG

Purchase &
@ : Diligence

Sales Contract
Negotiation
Valuing &

Evaluating
Acquisition

Planfihg M&A procedure framework

Searching

8 for Target
Acquisition
4 Criteria
Acquisition

Strategy



CORE BUSINESS COMPETENCY

TECHNOLOGY SUPPORTS ENTIRE VALUE STREAM

> Strategy & Planning >> Purchasing >> Distribution & Delivery >> Sales >

m Market Research Procurement Supply Chain Distribution Payments

Store

Analysis Strategy Management
Format Merchandise 7 g
Fi ial equirements =
A inancial — P Inventory o — AT Space
Merchandise Forecasting Management Manageme Optimization
Assortment
o i Sourcing Strate .
anagemel ) Kios|
Managemel Plani &Execution
Modules h ! Store Clusters g
anne Contract Transportation N o
Digital & Social GESEITET Negotiation Execution RIRa et M e i Pricing
N : Replenishmen lanagemen & Promotions
Operations Media Planning Managem:
Purchase Order isibi Warranty
Financial i Foreign Trade Management ) Order Fulfillment &
S Sk Management . B Delivery
Change Merchandise Channel Marketing Operations Customer
Management Intelligence Management Management Management Management Management
Price Physical Brand Contract i
D ts & Record: Customer Gift
OcumeM"g;“‘ Seords Management Store Management Management G Registry
Fundamental precentati o . ]
resentation nline artner 05§ Loyalty
Modules Knowledge Vendor Y
Management Management Management Store Management Prevention Managemen
. ta Business Activity Mail, social, Competitive Workflow Complaint Preference
Mana: o Continuity Management Catalog B2B.. Positioning Management Management nas ent

Corporate Enterprise Pr Legal & Customer Operations Accounting & Corporate Human
Man agement Governance Management Compliance Service Desk & Support Reporting Communications Resources
Modules Strategy Enterprise Real Estate Entery Corporate I Facilities L
Manage Architecture Management Management Finance Management Management Management
[ For Competitive edge
B For Costoptimization

WORKFLOW & AUTOMATION IN SUPPLY CHAIN OF RETAIL INDUSTRY

Offline Store &
Online Platform
Sales ord [ )
ales order ’
rocessin IEfRE el Demanc.l Purchasing
5 J WMS & Forecasting
[ERP/POS]
o=l -
(Retail) :
Delivery Transportation Ggopcis ::;‘:ft supply
™S T™MS Y Management
\_ TMS )
| !

RS

y
C C

Contractors
and Projects
DMS/ Sales
Representative
Data Data
WH WH




DIGITAL TRANSFORMATION

» Process Automation: Using technology to automate business processes.
» Data Analytics: Using data to make more accurate business decisions.

L.LLF.T LEARNING MANAGEMENT SYSTEM (LMS)
¢ Online training system for businesses, with superior features: Total Learning solutions, Performance-based
learnings, ready-to-use learning products.

¢ Comprehensive Learning Solution Management Software is built by CBV Group team of experienced experts in
the field of L&OD and programming engineers, used by nearly 100,000 Users with high frequency.

Learning Innovation
for FUTURE TALENT

.....

Learning Ecosystem = Hé sinh thai gidi phap hoc tap
Innovation in Design -  Sangtao trong thiét ké

Future-focused Vision - Tam nhin hudng téi tuang lai
Talent Centricity - Tap trung khai pha tiém niang

ECOMMERCE INTELLIGENCE FINANCIAL MANAGEMENT DASHBOARD
(Market Report from E-commerce Platforms) (Management Reporting Tool)
- . & . S
&) DataStudio | %) ) il ©)
: BO BAO CAO QUAN TRI Tai Chinh & K& Toan
E-Commerce — Iy
Market Research singcanosi | Hotoong | monwen | omiss
Top Categories, SKUs, Brand & Shop Ké Toan Kinh Doanh TienTé Thanh Khoan
|l |+ | @
a -\ & it | s | e | e
\\ uén Von 1 oat Don: 0i Nhuan upon
E-Commerce Report is an advanced e-commerce F&A Report is a tool that connects data in the
analysis tool with easy-to-use, data-driven features Accounting software that Enterprises are using to
that help research, collect and analyze data for quickly display Reports and Charts analyzing
e-commerce businesses. Financial - Accounting indicators.



PEOPLE & CULTURE

STRATEGIC ORGANIZATION DESIGN
5 CORE PRINCIPLES IN STRATEGIC ORGANIZATION DESIGN

1. Ensure clear, non-overlapping roles and
responsibilities between Corporate Centers and
business units, with a fully equipped ecosystem
to deliver high-quality results.

4. The organization structure should support the
infrastructure and resource sharing, where
appropriate, and accelerate Go-to-market process.

2. Enable faster decision making and response to
ever-changing customer behaviors and competitor
actions; decision making is highly automated,
strategically consistent, and risk-averse.

3. The organization structure must support the
data sharing across business units and across
the company/ecosystem smoothly.

5. Support strongly the strategic alignment and
collaboration across business units and
Corporate Centers, and across all levels in the
organization.

LEADERSHIP COMPETENCY FRAMEWORK DEVELOPMENT ~12Clusters..
Competencies is one out of 4 Leadership Competencies
Dimensions of Leadership & Talent consist of 4 Factors.. Making Creating the s

Complex New and Taking Initiative Exe"caugt:gg
Decisions Different

Competencies Experiences

R ) THOUGHT | RESULTS

Focusing on

Understanding THOUGHT

the Business

RESULTS Performance

FOR EXAMPLE
Decision quaity. strategic mindset,
‘global parspective and busines;
nsight

PEOPLE |

WHAT YOU DO
WHO YOU ARE

f Building
| and e PEOPLE I
FOR EXAMPLE ‘ 7
Source: Korn Ferry
8 SELECTION CRITERIA FOR DEVELOPING COMPETENCY FRAMEWORK
Accessible, s Integrated P
practical, and @ tools and (\\L@g/ﬂ
simple = resources =4
Ongoing P Intellectual \e9)
research ra‘ property Y
license =
Global Languages
relevance available
Consulting 516\% N\
support or self- ’«‘G{’S} Future-focused (1)

sufficiency

Source: Korn Ferry



PEOPLE & CULTURE

» Building Corporate Culture: Using Corporate Culture to leverage Transformation and Growth.

» Employee Engagement: Motivating and increasing Employees' Engagement to drive Business Performance.
» Diversity & Inclusion: Encouraging Diversity and Inclusion in the workplace, increasing creativity.

» Soft Skills Development: Improving Capabilities to meet new requirements for organizational evolution.

PEOPLE DEVELOPMENT SOLUTIONS - CBV GROUP'S LEARNING DIAGRAM

Outcome
. [METHODOLOGY]
“. oAL.ES &MARKET)yG - [MANAGEMENT]
““‘ - .:,' ’
s;:g‘h“:ldn:rs Pl 3 <(‘(‘ [MINDSET]

9:° ve Business Comp, - ’c!
\ﬂfw""‘“’ the Executio,, (4;:;"

»
2 1. CULTURE SHIFT
3 s "
3 2. LEADERSHIP Thinking Sk'"i‘
7,
23 MINDSET 0]
6-?@26@ 3. GROWTH MINDSET ‘Q Q& Personal Eficiel
e 7 & "‘)‘
e Management Effici
4, «t & .
& People skills
2y 'URiy, % > V
7 - soFT-s¥®
.
Toolset 5
© 2024 CBY Group. All rights reserved.
This learning modet and all associated materials, including but not fimited to text, graphics, fogos, images, and software, are the intellectual property of CBY Group. Unauthorized copying, reproduction, distributi ification, display, or ission of any part of this material in any
form or by any means, electronic, mechanical, photocopying, recording, or otherwise, without prior written permission from CBV Group is strictly prohibited.
CBY Group reserves the right to take legal action against any individual o entity that infringes on our intellectual property rights. Any use of the materials outside the intended purpose of learning and within the jon must be in writing by CBY Group,

DESIGN

Goals & Objectives
Approach

Plan

Activities

4dDs e

Business insights
People matters
Problem Articulation

LEARNING DESIGN APPROACH

Post-training Activities
Group Coaching
Skills Evaluation

DIGEST DELIVER

© 2024 CBV Group. All rights reserved.



PEOPLE & CULTURE

» Executive Coaching: Methodology of openness to look inside-out to observe and learn good things, then
outside-in for internal reflection to find points that need to be upgraded and generate commitments to

implement for new results).

» Reshaping Corporate Culture: Focus on 3 main phases: Diagnosis, Culture development and Capacity
Building for corporate culture management, implementating solutions (Interviews, Focus group and
Workshop for Phase 1, Workshops with HR and departments for Phase 2, Code of practice for developing

corporate culture management capacity for Phase 3).

CORPORATE CULTURE

—
—
e
—
p—

© CBV Group

Corporate Culture Model
(DENISON)

Flexible

Capap;
oe,,el;:blmy

External Focus

jational | Strategjc e
& Intop, Ctio,

BELIEFS &
ASSUMPTIONS

Pment

Internal Focus

1. Capability
2. Career

3. Engagement & Contribution
4. Productivity

1. Management philosophy

2. Biz strategy

3. Organization concept
4. Governance

5. Interaction Protocol

1. Functional methodologies

2. Application
3. Way of working
4. Decision making

1. Technical capacity
2. Biz technology

3. Infrastructure
4.Tools, systems

1. Financial resource
2.Brand name

3. Relationships

4. Partners
5.Talents

S
Core VOW©

Stable



PEOPLE & CULTURE

PERFORMANCE MANAGEMENT & ENABLEMENT
NEW PHILOSOPHY IN MANAGING PERFORMANCE

Design choice Potential options
@ Goal setting 1 Degree of 1system for all 2 systems Multiple systems
I\ differentiation job families (eg, sales and (eg, sales, R&D,
executives) executives, etc)
2 The nucleus of Priority focus on Priority focus on
performance individuals teams
Performance 3 Performance Priority focus on business Shared focus on business
reviews formula: what outcomes (eg, financial KPls, outcomes (the what) and
vs how objective key results) employee behaviors (the how)
i Review I Commlt.tee-led Manaqer-led Integrated review
responsibility review review
/ Ongoing 5 Development Assessment and Individual Combination
DDD development levers rating growth of both
=
7 \ Rewards 6 Incentives Holistic Strong focus on
(ie, compgnsatlon . nor.1monletary Strong focus on
and beneflts,l career incentives (|g, career compensation and
progression, progression, Banefts
development, development,
recognition) recognition)

McKinsey & Company

DOUBLE-SMART TO DRIVE PERFORMANCE SUSTAINABLY

IEEEEN U VS T .

SPECIFIC MEASURABLE ACHIEVABLE REALISTIC TIMEBOUND

| smetchne || wixep | | ALIGNED ||  REVIEWED ||  TWOwAY |

3 KEY PRACTICES DIRECTLY INFLUENCE PERCEIVED “FAIRNESS” IN PERFORMANCE MANAGEMENT

--- Significant relationship —— Strongly significant relationship

Effectiveness of

- Effective coaching performance management
i

by managers'

®  Positive impact on
employee performance®

i
; : i e
i
;' “> Goals linked to |1 5 Perception I Organization
igd business priotities® i of faimess’ outperforms peers
! i
! 1
' 1
i
i
i

Q:' Positive impact on
'. organizational performance®

s Differentiated
o compensation®

MecKinsey & Company



PEOPLE & CULTURE

TOTAL REWARDS MANAGEMENT

BOOSTING LABOR PRODUCTIVITY & PAY COMPETITIVENESS, OPERATION EFFICIENCY THROUGH PERFORMANCE-BASED
BUDGET ALLOCATION.

Bonus 3
QE Bonus

W_

Operational cost efficiency
vs. budget allocated by business performance

P&L
of Business line

_M—

People cost efficiency
vs. budget allocated by business performance

Fixed Pay Incentive,
(Headcount) Commission,
Productivity...
Variable Pay
(Business performance —
Value contribution)
Bonus 2
KPIBonus
Bonus 1
Bonus 4 Mon_thly/ Quartgrl_y
Incentive/ Commission
BoD Bonus

© CBV Group

REINVENTION OF TOTAL REWARDS ON EXECUTIVE LEVEL: PURPOSE - BASED PAY

Integrated performance culture

4

h

Single bottom line

Multi stakeholder model

ry
Increasing
emphasis on
organizational
purpose

Business results

Collective success
Collective success

Individulal
contribution

Individulal

contribution

Individulal

contribution

contribution

Traditional

Evolving Leading

Climate risk
Green economy
Carbon footprint
Product use
Supply chain
Facilities

Environmental
sustainability

S
Business results Business results Business results

Collective success

Performance
shifts from
individual to
more universal
assessment

Source: Mercer

Future focused

People sustainability

Workforce health
Responsible rewards
Employee value proposition
Future of work skills

Talent pipeline health
Diversity and inclusion

Purpose
Culture
Metrics

Stakeholder
engagement

Social activities
Social footprint
Philanthropy

Eaneil Corporate social

emancipation responsibility
Cross-industry
redeployment

Source: Mercer



TALENT & LEADERSHIP

» Talent Strategy: Planning and implementing strategies to attract, develop and retain talent.
» Leadership Development: Elevating the organization through leadership development.

» Performance Management: Boosting employee performance to increase efficiency and competitiveness.
» Succession Planning: Planning for leadership succession in the organization.

» Mentorship & Coaching: Personal development through connecting relationships and transferring knowledge.

» Competency framework development: Provide a 3-step framework: Build Success Profiles, compare Best
Practice frameworks, models according to the Enterprise's style.

» Assessment Center/ Development Center: Build Simulations (SIM), build assessment experience structure,
develop assessors team.

OL & PL 360" ASSESSMENT

ORGANISATION LEADER & PEOPLE LEADER FRAMEWORK

PACE - OD Singapore

< Ty T~ n
Qﬂ\e‘\ Nfgq g‘,&‘\ S »
) U ) o
0?‘ VISIONARY UPHOLD ETHICS < P O STRATEGIC THINKING UPHOLD ETHICS < &
& THINKING AND VALUES ¢ Q,\; AND PLANNING AND VALUES (¥
) £ 9 g,
& 1, & 1,
& < & LocAL ¢ <
\e GLOBAL SEASONED U‘}\ \e ORIENTATION SOUND '{‘,\
¢  ORIENTATION JUDGEMENT > JumodND
) <, N <
9 % 4 %
~ b4 > 4
g (o) g (o)
X' pARTNERSHIP LEAD \_‘\';\ CX' PARTNERSHIP MANAGE ‘2
'li.l BUILDING CHANGE m }'-_U BUILDING CHANGE m
x z x z
n 5@ e S
\ CUSTOMER GROWTH / K CUSTOMER ~— PERFORMANCE j
INSIGHTS DRIVE ORIENTATION DRIVE
A
/ \ ]
R / INFLUENCE

OTHERS /

VALUE TALENTS /

& DIVERSITY

MANAGE TALENTS
& DIVERSITY

ENABLE BUILD

ENABLE MANAGE

OTHERS TEAMS OTHERS TEAMS
> \ / s, < -

fopLE EnGAGEMEN fopLE pnGAGEMEN

Distributed by CBV Group in Vietnam.




EMPLOYEE EXPERIENCE & VALUES

Employee experience plays a crucial role in driving employee engagement,
as it encompasses every interaction and perception employees have
throughout their journey within an organization. A positive, meaningful employee
experience enhances satisfaction, motivation, and commitment, fostering a deeper
connection to the company's mission and culture. By actively promoting employees' values and aligning
them with the organization's goals, companies can strengthen their Employer Value Proposition (EVP) in the
market, positioning themselves as attractive employers and retaining top talent in a competitive landscape.

/ Measurement & Update \

Implementation
Roadmap

EMOTIONAL

2
4#/%6
[ ]

PURPOSE

Factors for
Talent attraction

= » - —— New people pr.actlces & policies
Factors for . New working protocols
Employee Retention ,
e Employee
CONTRACTUAL ;
i IR 68 orod Expenence

EVP Strategy
BENEFITS

\ Branding & Communication

ENHANCE EMPLOYEE EXPERIENCE

Source: Mercer & CBV Group

Real® Organization Experience - Six Dimensions

A model developed by PACE OD Singapore to measure positive organizational experiences.
Distributed by CBV Group in Vietnam.

MEANINGFUL
WORK

SUPPORTIVE
MANAGEMENT

POSITIVE WORK
ENVIRONMENT

j2

GROWTH

OPPORTUNITY LEADERSHIP COLLABORATION &

COMMUNICATION

e x 3 CROSS-ORGANISATION




CHANGE MANAGEMENT & RISK MITIGATION

Change management and risk management are essential pillars for
successful organizational transformation. Change management
ensures that transitions are effectively planned and executed, addressing
employee resistance and aligning the workforce with new processes and
goals. Meanwhile, risk management identifies potential challenges and uncertainties that could derail the
transformation, allowing proactive strategies to mitigate those risks. Together, these approaches create a
structured, resilient framework that enables organizations to adapt, innovate, and thrive in an evolving
business environment.

MINDSET TRANSFORMATION © CBY Group

Available initiatives 7 \
Best practices { Select I
Change or Die? |

Prioritize

THINKING ALIGNING PRIORITIZING CRYSTALIZING

Motivation

Pressure
(Sense of urgency)

Discuss New standards
| Understand Policies & Processes

\ Agree }

Structured
process

Vision, Strategy...
Pain points

Breaking points

References

Speak out

v
v
v
v Concerning points
v
v

PEOPLE ENABLEMENT SOLUTIONS
~ Aware

oo ABCDE
+ Deliver Model

v Embed
© CBV Group




CHANGE MANAGEMENT & RISK MITIGATION

RISK MANAGEMENT MODEL

Increased operational and
process efficiency

Optimized and automated key
modelling processes

Model risk appetite alignment

Investments based on risk-

Model risk

appetite

Risk
reduction

Reduction of undue capital
buffers

Effective management of
excessive conservatism

Control over fragmented

Process model ownership

efficiencies

appetite limits Model risk Increasing model
transparency
management
framework Institutional risk culture

Resources alignment

Optimized resource
management

Commeon understanding
across all lines of defence

Standardized reporting,
continuous monitoring, and
transparent reports

Improved
resource
allocation

Transparent
communication

Control &
quantify-
cation
Improving insights basad on
different factors

Facilitates alignment of
common goals and priorities
throughout the model life

cycle

Source: Deloitte

RISK MANAGEMENT INFORMATION PLATFORM

Risk Waming and
Monitoring Platform

Management cockpit Management Repart

Risk Management Information Platform

Factor Indicator : Warning Response
Management Management Management

Eule Engin: CnT'lﬁEﬁFaRn

Management

HFinam:iaI Data

Source: Deloitte



TYPICAL CUSTOMERS

HDBank

Cam két loi ich cao nhét

MASAN Panasonic.

GROUP

HOA SEN

GROUP

SCHAEFFLER @”mappsggcaigg © contagi &

iép bén viing - Néng nghiép xanh - Gidp ng g dén

TYPICAL BUSINESS ACTIVITIES




CREATING THE BEST VALUES

PURPOSE

We strongly believe that all enterprises have the rights to maximize their potentials by getting the
best practical business solutions from top experts for better growth and sustainability.

MISSION

Lift up the business operational excellence, the core capabilities, the competitive edges of clients
by providing the most comprehensive and practical business solutions customized for specific
strategy at each stage as well as leveraging the digitalization initiatives.

VISION

Become the Top 10 companies in Vietnam providing the most comprehensive and practical
business solutions as well as maximizing the business wisdom connectivity by 2030.

VALUES

Creativity is the MUST in every single action to
maximize the Customers' benefits

CUstomers' benefits

Creativity

Bonding in every internal aspects as well as

Customers' business insights Business insights

Bonding

Virtuosity is our continuous development spiral v
igor

Vlrtu05|ty to create new vigor for customers

t +84 (0) 898.777.68




